
 

 

Appendix A5 – G&R  2023/24 – P8 Budget Monitor 
Report  

 

Section A: Revenue Budget Monitor 
 

 
Revised 
Budget 

Forecast  
Outturn 

Outturn  
Variance 

P08 £62.5m £65.3m £2.8m 
P07 £59.2m £59.3m £0.1m 

 
May Jun Jul Aug Sept Oct Nov Dec Jan Feb 
(0.0) 0.0 0.0 0.0 0.2 0.1 2.8    
▲↑    ▼↓ ▲↑ ▼↓    

  
Position by Division 
 

 
 
Key Messages: 
 
The Growth & Regeneration Directorate is reporting a forecast breakeven position against a revised 
net expenditure budget of £62.5m (following minor virements since budget approval per Appendix A1a 
Table 3).  
 
The directorate is also reporting a breakeven position against its net risks and opportunities. Risks 
are driven predominantly by energy costs, a shortfall in parking income, as well as anticipated 
increase in the demand for Temporary Accommodation. These risks are offset by underspends 
resulting from staff vacancies, as well as an anticipated net increase in CAZ revenue, some of which 
is likely to offset the management review savings.  
 
Housing & Landlord Services  
 
The division is reporting a breakeven position against a revised budget of £21.7m. Work is ongoing to 
address the demand pressure in Temporary Accommodation (TA) from subsidy loss. However, the 
homelessness pressures from increasing demand continue to pose a risk. These pressures have been 
substantially mitigated by the TA Savings Programme that has successfully increased the supply of 
properties available through various initiatives to house people into less expensive accommodation. 
 
Economy of Place 
 



 

 

The division is reporting a breakeven position against a revised budget of £3.1m.  
  
 
Management of Place 
 
The division is reporting a £0.6m favourable variance against a revised budget of (£1.9m).  The division 
has flagged in the Risk & Opportunities register potential risk to Car parking income totalling £1.6m 
based on year-to-date trends, which is likely to be offset by additional revenue from the CAZ scheme.  
This will be monitored over the next quarter and opportunities to mitigate any potential shortfall 
explored. 
 
Property, Asset Strategy and Investment  
 
The division is reporting a breakeven position against a revised budget of £40.0m.  While the energy 
prices are on the decline, there is an anticipated pressure in energy costs being flagged by the service 
(including street lighting energy) of £4m which continues to be regularly reviewed.  This is however 
expected to be fully mitigated using a combination of initiatives and sources.  
 
 
Savings Delivery 
 

 
  



 

 

Section B: Risks and Opportunities 

 
 
The net risks and opportunities flagged by service managers show a largely breakeven position. This 
Risks are driven predominantly by energy costs, a shortfall in parking income, as well as anticipated 
increase in the demand for Temporary Accommodation. These are offset by underspends resulting in 
a number of in-year mitigations as well as an anticipated net increase in CAZ revenue. All risks and 
pressures are carefully monitored and, if needed, the service will take further measures to address 
these pressures.  
  



 

 

Section C: Capital 
 

Approved Budget Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£125.5m 
 

2022/23  
£170.0m  

£125.5m 
 

Comparator 
£142.9m 

£60.4m 
48% of Budget 

 
£66.7m 

 

£128.0m 
1.01% of Budget  

 
£130.0m 

 

     2.4m 
 
 

(£12.8m) 

 

 
 
In general capital spending continues to lag where it should be at this time of year with less than 
50% of budgets spent as we reach the final quarter of the year. Spend is expected to accelerate in 
the final quarter as grant claims are completed. The Temple Meads Development, showing a 
variance of £2.1m is an example of large grants claims making slow progress to approval resulting 
in a false position. The variance of £1.7m on the Portway Park and Ride investment is a result of 
the final grant settlements being agreed with WECA and Network Rail with the expectation the 
variance will be eliminated by the end of the year. The other very major variance of £1.4m showing 
against the renewable energy investment scheme is similarly a result of a grant scheme 



 

 

complicated in this case by the demand led nature of the two phases of the Home Upgrade Grant 
programme. 


